
ISO 20022 standardization is now impacting every country in Asia and over the next
three to five years, most schemes in the region will migrate to ISO 20022. The focus
is now on how banks should approach the new standards. The fundamental question
that must be answered by each bank: “Is ISO 20022 an opportunity or a cost?” 

ISO 20022 is a complicated topic that’s forcing regional banks to assess their
approach to the payments market in particular. In more pragmatic terms, banks who
see ISO 20022 as a cost will  prioritize a “translation” approach which seeks to
minimize internal change and leave existing systems based on older standards in
place. Banks looking for competitive opportunities will  look more closely at the new
standards and what they can bring that would help my organization create a market-
leading payments platform that eases the burden of compliance, reduces risk,
improves service, and most importantly what will  allow me to rapidly launch new
products to my customers? 

ISO 20022 standards are emerging for bulk payments, for low value payments (real-
time and bulk), high value payments (RTGS) in the scope of the new SWIFT HVPS+
standards, as well as the SWIFT cross-border CBPR+ standard which is all coming in
the next 3-4 years. Europe has taken more a decade on its ISO 20022 journey to
achieve what Asia is trying to achieve in half the time. The challenge facing banks is
significant.

ISO 20022 standardization efforts will reduce friction and will enable data to be
leveraged in ways that will spark innovation and new business models. 

Commonwealth Bank of Australia (CBA) recently announced the acquisition of
healthcare payments provider Whitecoat. Matched with the capabilities of Australia’s
New Payments Platform for real-time payments and collections, there are some
obvious synergies. Viewed from a different perspective, this highlights the
opportunity for banks to play a new role in the centre of industries like healthcare. By
building a comprehensive service for such a critical industry, with payments and the
enhanced ISO 20022 message data at its core, banks can compete against fintechs
and bigtech.
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WILL THE BENEFITS OF ISO
20022’S STANDARDIZATION
OUTWEIGH ITS COSTS?

ISO 20022 standardization makes regulatory compliance easier for all parties in the
financial ecosystem that make scaling systems easier. 

A modernized ISO 20022 native payment infrastructure (where every payment is
processed as an ISO 20022 message) will  ease regulatory compliance, while
providing benefits to bank retail and especially corporate customers. When it comes
to regulatory compliance, it ’s important to assure that processors can identify who is
sending the money, who is the originator, and who is the ultimate owner. That
information wasn’t available using older message standards like MT or 8583 due to
message size limits. Now with the new ISO 20022 standards, it is possible to identify
every party associated with the payment with accuracy and fidelity.

In many banks today, payment systems and core banking systems operate as
independent components without a common language for what is a payment, what
each piece of data in a payment message refers to, and whether that data is
complete. The lack of a single standard imposed friction and cost and also increased
the risk profile for the bank. ISO 20022 adoption means payment processes can be
standardized across payment processing, reconciliation, risk, treasury, investigation,
and more. Easing friction by enabling interoperability. 

Standardization efforts promote confidence in data integrity, interoperability and
utility, promoting trust throughout the financial ecosystem. 

A critical opportunity for servicing corporate customers is the ability to share a
single format. International corporates in particular want to be able to exchange data
in a single format to any country where they do the business. Suppliers can intake
that data confident it won’t be lost in translation or conversion.
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ISO 20022 IN AUSTRALIA
Open standards help corporates leverage their data while minimizing costs and
realizing return on migration investments. 

Using ISO 20022 data standards can deliver efficiency on an economy wide basis. In
2019, NPP Australia defined for ISO 20022 data standards. The New Payments
Platform (NPP) defined new ISO 20022 standards in industry verticals where it was
thought the richer data would play a valuable role alongside real-time funds transfer. 

ISO 20022 fosters confidence about the providence of the payment and the sender of
a payment and the legal identity of that payment. That enables key benefits such as
increased automation of payments and the ability of the message to carry enhanced
data (such as reconciliation information). 

Increased trust helps remove intermediaries from the value chain, removing
complexity and reducing costs. 

An additional benefit of real-time payments is that payments can be ingested directly
into the back offices of corporate customers to be processed in automated ways.
Exceptions and investigation messages can be handled in ways that reduce the need
for human intervention, ultimately reducing the complexities and costs of this
associated with B2B payments.
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